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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers

On May 2, 2008, the Compensation Committee of the Board of Directors of Eagle Materials Inc. (“Eagle”) approved the annual incentive bonuses for
fiscal year 2008 and the base salary for fiscal year 2009 for Eagle’s executive officers who are expected to be named in the summary compensation table of
Eagle’s 2008 Proxy Statement (the “Named Executive Officers”), other than the President and Chief Executive Officer. The Compensation Committee will
approve such items for Mr. Steven R. Rowley, President and Chief Executive Officer, at its Committee meeting later this month.

With respect to Messrs. Arthur R. Zunker, Jr., Senior Vice President — Finance, Chief Financial Officer and Treasurer and James H. Graass, Executive
Vice President, General Counsel and Secretary, the annual incentive bonuses were made pursuant to Eagle’s Salaried Incentive Compensation Program for
Fiscal Year 2008. The annual incentive bonus for Mr. Gerald J. Essl, Executive Vice President — Cement/Concrete and Aggregates, was made pursuant to
both Eagle’s Cement Companies Salaried Incentive Compensation Program for Fiscal Year 2008 and Eagle’s Concrete and Aggregates Companies Salaried
Incentive Compensation Program for Fiscal Year 2008. For David B. Powers, Executive Vice President — Gypsum, the annual incentive bonus was made
pursuant to the American Gypsum Company Salaried Incentive Compensation Program for Fiscal Year 2008 and Eagle's Special Situation Pool for Fiscal
Year 2008. The annual incentive bonuses approved by the Compensation Committee for such Named Executive Officers for fiscal year 2008 were: Arthur R.
Zunker, Jr. ($377,244); David B. Powers ($307,621); James H. Graass ($297,824); and Gerald J. Essl ($571,001).

The Compensation Committee also approved the following annual base salaries for fiscal year 2009 for the Named Executive Officers (other than the
President and Chief Executive Officer): Arthur R. Zunker, Jr. ($285,000); David B. Powers ($325,000); James H. Graass ($325,000); and Gerald J. Essl
($325,000).

During fiscal year 2008, Mr. Zunker was granted a cash award of up to $350,000 payable after the end of fiscal 2008 based upon the achievement of
certain individual performance goals. The Compensation Committee on May 2, 2008 approved payment of $350,000 to Mr. Zunker pursuant to this grant.
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