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Item 7.01. Regulation FD Disclosure.

Eagle Materials Inc. (“Eagle”) has prepared a presentation (the “Investor Presentation”) that will be made to investors on January 26, 2006 and from time to
time thereafter. A copy of the presentation is being furnished with to this report as Exhibit 99.1 and is incorporated by reference herein. Pursuant to the rules of
the Securities and Exchange Commission, except as expressly provided below in Item 8.01, the information contained in this report (including the exhibit) shall
not be deemed to be “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and will not be incorporated by reference into any
filing by Eagle under such Act or the Securities Act of 1933, as amended.

Item 8.01. Other Events.

Eagle has prepared the Investor Presentation that will be made to investors on January 26, 2006 and from time to time thereafter. The portion of the
Investor Presentation contained on page 69 under the heading “Corporate actions” of Exhibit 99.1 and on page 70 under the heading “Eagle announced that it
will combine its two classes of stock” of Exhibit 99.1, as well as the related legend contained in the second paragraph on page 2 of Exhibit 99.1, is filed
pursuant to, and incorporated by reference in, this Item 8.01 and shall be deemed filed as soliciting material pursuant to Rule 14a-12 under the Securities
Exchange Act of 1934, as amended.

Item 9.01. Financial Statements and Exhibits.

Exhibit
Number Description

99.1 Investor Presentation
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.
EAGLE MATERIALS INC.

By: /s/ Arthur R. Zunker, Jr.

Name: Arthur R. Zunker, Jr.
Title: Senior Vice President - Finance and Treasurer

Date: January 26, 2006
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Exhibit 99.1

Ecdiss.

Mapping a Strong Future

Investor Conference
January 26, 2006

Eagle Materials Inc. NYSE: EXP and EXP.B www.eaglematerials.com




Forward Looking Statements

This presenfafion corfains forward-looking siafenenis within fhe neaning of Seciion 2TA of fhe Securifies Act of 1233, Seclion 21E of the
Securifies Exchange Aot of 15334 and the Prvafe Securifies Lifigafion Refornt Acf of 1395, Forwad-looking sfafenments may be iderfified by
the confexf of fhe siaferentf and geneally arise when fre Company /s discussing ifs beliefs, esfimmafes orexpecfafions. These sfafemenfs
are nof hisforical facfs ar guaranfees of fufure pedfarmance buf insfead regressaf anly fhe Company's belisfs af fhe fire fhe sfafenents
were made regarding fufure everis which are subject fo sigrificant rishs, uncerdginfies and offer facfors many of which ae oufside the
Camaany’'s corfral.  Acfual reswlis and owlcontes may differ amrakedally from whaf is expressed or forecas! in such forward-looking
stzferrents. The princiga! risks and uncerdzinfies haf may affect the company’'s scfual performance include e following: fhe cpolica! and
sezsonad! nafure of fhe Company’s business, public infrasiruciure expendifures, adverse weafher condifions; availabiify of Ew mafedals;
changes in emergy cosis including, withow! Nintigfion, inoreases i nafurdl gas; chdnges i the cosf and availabilifly of fransgoddafion;
urexgecied opemfiong! diffcuifies; governmmenfsl megulafion ard changes in governmerfa and gublic policy;, changes in econontic
cardifions sgecific fo anpore or o of fhe Campany’'s markefs; compefifion, anmouroed incredses in capacity (v fhe grosum wallboad
ard cenenf indusides; gerera! econontic condifions; ard inferest rates. For example, incmeases i inferesf rafes, decrezses in denrand for
cansfruciion mafenals or incredses in fhe cosf of enengy (including nafura! gas) cowld affect the revenues or ogerafing earmings of our
opergfions. v Fddifior, chamges in nafions and meoiora! ecomaniic condifions and levels of infrasfruciure and consfruciion spending
cowld 5o dversely affect fhe Company's eselfs of operafions. Thess and ofher facfors are described v fhe Armua! Reporf on Fornr $0-4
for the Costpany for fhe fisca! pear erded Mamh 31, 2005, This mood is fled with fhe Securifies and Exchange Commission and may be
ohizired free of charge firough fhe websike minizined by fhe SEC af wuww.sscgov. AN forward-locking siferenfs nrade in fhis
presenizfion ae made 35 of fhe dafe femeof, and fhe rsh thaf scivz! esulfs will differ makerially from exgeciafions exgessed in fis
preserizfion wil incease with the passage of finre. The Company urdedakes ro dufy fo wodafe any forward-looking siafervent fo meflect
future events or changesin fve Company’'s expecfafions.

Addifionz! lnformafion #nd Where fo Find 1. In comnecfion with fve propossl fo eliniinafe Eaglke’s dual class sfrucfure (fhe “Reclzssificafion
Frogosa!”), Eagle will be filing 8 proxy sizfenrent with the Securifies and Exchange Comnrission. IWVES TORS AND SECURITY HOLDERS
ARE ADVISED TO READ SUCH PROXY STATEWENT WHEN /T BECOWMES AVANLABLE BECAUSE IT WILL CONTAN WMPORTANT
IMEORMATION. lavesfors and ofther secunify folders can obizin copies of fie prosy sfzgmer! free of charge when if beconmes available
ard nray 5o obizin affer decunrenfs fled by Eagle with fhe SEC by direcfing 2 myuest fo Eagle Maferials o, Invesfor Relafions, 3844
Turfle Cresk Blvd, Seife {100, Dalas, Texas 75213, Tekghore: (244)] 432-2000. You fay so abizin free cogies of fre grogy stgfenmment
when if heconres 3vailable and afher docunmenis fled by Ezgle with the SEC by accessing the SEC's websife af ko fwww secgov. Eagle,
ifs dieciors, cedain execufive offfcers, and cer@in offer emplopees may be deenred wrder fie rules of fhe SEC fo be "parficipants in the
salicifzfion” of groxies fram fhe seounfy holdems of Eagle in B vor of the Reclassificafion Progesal. Eagle's dircfors and execufive officars
bereficialy own, in fie Fggegafe, ess fian 3% of fhe oufsfanding shames of Eagle conmon sfock. Securdfy Wolders of Eagle may obizin
Fodifionz! informafion egarding fhe inferesis of fhe “padficipanis in fre soliciafion” by mading fhe proxy sfafenent relafirg fo fhe
Reclassficafion Progoss! when if becanres 3vailzble.
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Eagle Materials

= Eagle Materials’ operations are well positioned
— Excellent Operators
— Maintained in excellent condition
— Operated significantly above rated capacity
— Low cost producer in all segments

=  American Gypsum Company - Cement
- Duke lllingis Cement Company
— High speed board line — 4 stage preheater
—  Modem dryers - Texas Lehigh Cement Company
— 4 stage preheater/precalciner

Eagle Highi:spaed board line - Mountain Cement Company
— 2 stage preheater
7 _Modem SR yer —  Longdry kiln
—  Bernalillo = Nevada Cement Company
—  Medium speed board line —  Single stage preheater
— Modem dryer —  long dry Kiln
- Albuguerque - Concrete/Aggregate
—  Medium speed board line = Dominant local aggregate position
—  Modem dryer

- Republic Paperboard
- High speed (3,000 ft/minute)
- Light-weight paper




Eagle Materials

= A disciplined approach to capital investment
— Eagle’s growth strategy is straightforward

Imwest in high return modernizations of our curent plants
— A0% increase in cement capacity
— Reduce exposure ta rising energy costs

Add low cost greenfield production capacity in growing markets
— 30% increase inwallboard capacity

Incrementally improve the production capabilities of our assets

= Maximize shareholder returns
- 3-for-1 stock split
— Pay an attractive dividend
+ Increased by 75% to $2.10/share
— Repurchase shares when appropriate

» Repurchased nearly 1 million shares during the 3 guarter
+ Reauthorized for 1 million maore

— Recombining the two class structure to one class




Eagle’s portfolio of building materials
and construction products businesses

Revenue by Segment”

Concrete/Aggregates
10% | Wallboard
50%
FPaper 4
9% >

Zement
31%

*TTH including Joint Venture revenues, excludes other, net.

Operating Earnings by Segment”

ConcretedAggregates
5% |

Wallboard
# 52%

Faper
10% ™

Cemerltf
33%




Steady top and bottom line growth

($ in millions)

Revenues Operating Earnings
0207E CAGR - 16% 0207E CAGR - 30%
$1,000 - $900-5850 $400 - $300.5340
$800-5820
3800 $300 -
$230-5250
$600
$200 - $172
Eel s S15
s $100 - 379
200
$0 $0

02 03 04 05 06E O7E 02 03 04 05 06E O7E

For Fiscal Year Ending March 31




Eagle generates significant cash flow

($ in millions)

== -
(L) Revenues {R) Operating Cash Flow *

$1000 - _ $225

L $200

$800 | s17s

1 $150

$600 -+ [

$400 + -+ $100

1 ¢75

$200 + 1 $50
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$0 — | $0
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*Cash from operations including changes inworking capital a




Macro market dynamics
of Eagle as a whole

Other
1%
|
Repair and Fublic
Femodel 18% Construction 19%
T -
. MNew MNon-
Fesidential

MNew Residential

Construction 41% T Construction 21%

10




New residential construction has
remained strong

[L] Single Farmily Starts-000's [R] =20 %r. Rates

B Housing Starts - Mortgege Raes

2.3

(LTS

[LX 73

(3

= Predicted to slow moderately in the near term as interest rates edge up.

Source: LS. Department of Commerce and NAHB. 11




Unemployment rate

When interest rates are not extremely low or extremely high, housing starts
are highly correlated with unemployment

BO T
oor
60 T
80 T
F 40 T
=0 1
20 1

10 +

0o

FELLrSLELIEFSELEFTEF TS L

Source: U.S. Census and Blue Chip Economic Indicatars Projection 12




Non-residential recovering from a severe
recession

Private non-residential construction output, 1994 — 2006E {U.S. hillions 1996%)
270 1

200
180 A
160
140

120 A

100
l\

b B = St S
\*ﬁ\ﬁ\@\ﬁ‘@m@r@

¥

fb
= Non-residential construction has been on an upward trend since late 2004.
= Office vacancy rates have heen falling.

= Hotels, education and retail should lead the way.

Source: PCA 13
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Public construction is expected to
remain strong

Public Construction put-in-place with cement consumption

Billions of '96 $ [L] |— Public: Corstroction (Billions of 9EE) =—#=Public Cement Consumption (000 Tc-ns)| Millions of Tons (R]

2000 v 7 60,000
--A0,000
$160.0 T T 40,000
T 30,000
#1000 + T 20,000
T 10,000

$50.0 - - 0

EEEFEEESPETEES LTSI E TS

= Cement intensities have increased because of concrete durability versus

other construction materials and construction project mix changes

Source: Porland Cement Association. 4




Repair and remodel construction has
seen significant growth

Repair and Remodel construction 1995 — 2006E

300 1 T 100%
250 4
¥ + 80%
F200 +
@ 1 60%
8
= §1a0 4
=
o+ T 40%
$100
T 20%
350 |
50 4 r 0%

T T T T T T T
1955 1993 2000 2001 2002 2003 2004 2003

m F epsit and Remodel Spending —s— 9% Equity in Homes

Source; Harvard University Joint Center for Housing Studies and LS.
Federal Reserve
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Positive fiscal 2007 outlook for Eagle

= For fiscal 2007, we expect high capacity utilization of the U.S.
wallboard industry (>95%)

= Eagle Materials will sell out its cement capacity for the 21
consecutive year and the U.S. Cement Industry will have another
record cement consumption year

= Soft landing scenario for new residential construction {down
6%); however, residential construction remains at historically
high levels

= Non-residential construction expected to improve, coming off
significant lows

= Repair and remodel construction expected to remain strong
= Public construction continues to be very strong

16
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Eagle’s Wallboard Operations

= Wallboard Industry Overview
— 37 BSF of capacity
— Industry operating at 95%+
capacity

— 15%% capacity additions announced
for 2007 — 2009 timeframe

— Mational market supplied by
regional plant network

— Historic growth levels of 3%+

= Eagle Operations Overview
— 18-year history
— 2.8 hilion square fest of capacity
— T5% market share (5thin U5 )
— Lowest cost producer

17




Eagle’s Wallboard Performance

$160 7

$140 1 Operating earnings

$120 | (real $ in millions)
s100
50
grn 1

§40 1

20 T

F0 -

Fva5 FY46 Far Fiag Fia9 Fvon Fy01 Fvoz2 Fi03 F o4 Fi0s  FYOBE
Operating margins per msf sold (Real $)

$12.41 $1805 $28.33 $32.Bﬁ|$43.98 |$?B.Qﬁ |$1?.11 $259  $1397 $14.77 $290.45| $53.00
18




Wallboard industry market dynamics

Manufactured
Housing, 2% W

Repair and
Remodel, 29% £ New
Residential,
51%
New Non-
Residential,

18%

Source; Eagle estimates 19




Wallboard utilization outlook

(numbers in billion square feet)

Calendar Calendar
2005 2006
Consumption Estimates:
New Residential {51% of Demand) 18.5 174
New Commercial (18% of Demand) 6.5 6.9
Repair & Remodel {29% of Demand) 10.5 10.8
Manufactured Housing (2% of Demand]) 0.7 0.7
Total 36.2 35.8
Average annual capacity 37.0 37.3
Average annual industry utilization 98% 96%

Mote: Mild-winter increased calendar 2005 shipments
Source: Company estimates.

20




Wallboard Supply / Demand

{Billions of Square Feet)
40

35 —— Consumption
—=— Capacity

30 -

25 -

20 -

15 -

74 7B 78 80 82 84 86 it a0 92 a4 96 98 L111] o2 04 DEE
Calendar Years

Gypsum Association Historical Data and EXP Projections.




Eagle’s Wallboard Quarterly
Net Sales Price Trend

$iSF

$160 - $155
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Eagle’s wallboard production and cost

| Total BSF Produced —e—Production Cost/ MSF |

Record production for Eagle — 2.8 BSFI

25 T+ BT k]
20 + - $60 -
= g
E 15 T %45 =
o

10 + T %30

05 + T %15

o.n - &0

4 b o AT ]
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= Increasing energy costs have had a dramatic impact on the cost to

manufacture wallboard ($10/msf in fiscal 2004 v. $18/msf in fiscal 2006)
23




Rising natural gas rates

—Annual Average NYMEX Settlement Prices
— Annual Average American Gypsum Price

$10 -
$9 4
$8
$7
$6 -
$5
$4 4
$3 -
$2 -
$1 -
$0

$/mmbtu

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

= 3(]06 Average NYMEX settlement price was $13/mmbtu

= Qur purchasing programs have allowed us to buy natural gas at prices under
NYMEX.

== Approximately 2 mmbtul 1 msf of wallboard
Source: MYMEX 24




Eagle’s Cement Operations

Cament
35%

= Cement Industry Overview
— Capital Intensive with 3-5 year
lead-time for greenfield capacity

— 25%+ imports needed to satisfy
domestic demand

— Escalating import costs due to
Asian economic strength and high
ocean freight rates

= Eagle Operations Overview
— Approximately 2.65 million tons of
capacity
— 2 6% market share (12th in Morth
America)
— Low costs and solid customer
relationships have allowed us to

sell out our production for 19
consecutive years

25
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Cement Performance

Operating Earnings
(% in millions)

FY35 FY96 FY97 FY98 FY99 FYO0D FY01 FYDZ2 FY03 FY0D4 FYDS FYDGE
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Cement import tariffs — agreement between
U.S. and Mexico

= The settlement resulted in a reduction of the tariff to $3 per ton
and imposing a limit on Mexican cement exports to the U.S. for 3
years

— Limited to 3 million tons with regional quotas:

Region Quota Proposal 2005 Est. imports
+ Arizona 1.25 1.10
« NM/EIl Paso 0.73 0.75
« Texas 0.22 0.15
+ New Orleans 0.28 -
« Other 0.52 -
« Total 3.0 approximately 2.0

= Mexico imported approximately 2 million tons of cement in 2005

*|n million tans 7




Settlement implications for Eagle Materials

= Minimal impact to Eagle

— Eagle’s sales into South Texas are primarily low-margin imports
+ less than 3% of Eagle’s annual cement volumes

28




Eagle’s Cement Quarterly
Net Sales Price Trend

Ten
490 -

480 -
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Eagle’s cement production and cost

= Power and Energy cost components have recently been hard to control

|-(L) Total Manufactured Tons Produced —=(R) Average Manufactured Production Cost per Ton |

Tons
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T+ $30

- $20

$ perton

a0




Rising coal and electricity costs

= Our coal and electricity rates have increased nearly 50% each over the
past decade

$/mmbtu
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Eagle’s Gypsum Paperboard

= Gypsum Paper Industry Overview
— 7 outof 8 wallboard producers are
vertically integrated
— Mon-gypsum paper markets are
struggling

= Eagle's Operations Overview

— Original design capacity of 220,000 tons
has been increased to 320,000 tons

— Increased paperboard capacity is
expected to be absorbed by Eagle's
expansion of its wallboard capacity

— 40% of capacity consumed internally,
45% sold through long-term sales
contract with wallboard producer, 15%
sold in spot market

32




Eagle’s Concrete and
Aggregates Operations

= ConcretelAggregates Industry Overview
— Bothindustries are highly fragmented

— Ower 7 000 independently operated
quarries

— Top 2 aggregates producers control
13% of the market

— 2,700 concrete companies owning
5,000 plants

= Eagle's Operations Overview

— Strong competitive position in local
markets

— Capacity
= Aggregates — 5.5 million tons
« Concrete — 850,000 cubic yards

— Complementary to Eagle's Cement
business

— Organic growth opportunities

Conarate!
sggregates
5%

33
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Eagle’s results *

($ millions, except per share data)

Third Quarter Nine Months
FY 2005 FY 2006 FY 2005 FY 2006
Revenues $149.8 | $211.5| +41% $463.2 |$638.1| +38%
Operating Earnings $41.3 $64.1| +55% $128.9 [$189.9| +47%
Earnings Per Share
Basic $1.41 $2.23| +58% $4.29 $6.59 | +54%
Diluted $1.40 $2.20| +57% $4.24 $6.50 | +53%

* Results are pre-split k1]




Wallboard revenues

$250

$125

$0

FY 2005

(% Millions)

Third Quarter
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FY 2006
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FY 2005 FY 2006
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Wallboard operating earnings

(% Millions)

Third Quarter Nine Months
$70 - $120 - $103.8

$38.9

$35 H $60 -
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Wallboard quarterly net sales price trend
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Cement revenues

(% Millions)
Third Quarter
$100 - $240
$66.5 $180
$120
$60
$0

FY 2005 FY 2006

- Includes intersegment and joint venture revenues.

Nine Months

$2204

FY 2005 FY 2006
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Cement operating earnings

$50 -

$25 -

$0 -

Third Quarter

FY 2005 FY 2006

(% Millions)

$80

$60 -

$40 -

$20 -

$0 -

Nine Months

$58.7

FY 2005

FY 2006
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Paperboard results

Sales Volume (Tons)

Revenues including
intersegment

Operating Earnings

(% Millions)

Third Quarter

FY 2005 FY 2006

69,000 67,000 -3%

$32.0 $31.5 -2%
$5.9 $4.2 -29%

Nine Months

FY 2005 FY 2006

209,000 209,000 fiat

$96.6 $98.9 +2%
$19.8 $17.4 -12%

41




Concrete and Aggregates results

(% Millions)
Third Gluarter Nine Months
FY 2005 FY 2006 FY 2005 FY 2006
Sales Volume:
Concrete {cubic yds) 173000 210000 +21% 590000 683000 +16%
Aggregates (tons) 1230000 1396000 +13% 47114000 4584000 +11%
Revenues including $16.0 $219 +37% $54.6 $69.3 +27%

intersegment
Operating Earnings $0.9 $1.3 +41% $5.6 $8.0 +44%

42




Eagle’s cash flow information

($ Millions)
Nine Months

FY 2005 FY 2006
Operating Cash Flow* $128.6 $163.9
Capex, net {15.1) {52.0)
Free Cash Flow BETE 111.9
Dividends Paid (16.7) (16.2)
Purchase of Common Stock {31.2) {159.6)
(Repayment of) Addition to Debt (52.7) | 115.2]
Other 2.1 1.7
Increase in Cash $15.0 $53.0

*Includes depreciation of $25.0 million and $28.8 million in FY 2005 and FY 2008, respectively. 472




Eagle’s Net Debt vs. Capitalization

(% Millions)

‘Raﬁo 14% 24%
$600

$500 $485
$400
$300
$200 -
$100

$0 -

$433

3/31/05 12/31/05

B Net Debt W Equity

= Purchased approximately 950,000 shares of Eagle Materials inthe 3 quarter of Fiscal 2006 and approximately 1.5 million
shares yvear-to-date.
= Issued $200 milion in senior notes during the 3™ quarter of Fy 2006,
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Favorable long-term outlook

= The long term fundamentals support building materials and
construction products growth

— Household formations expected to grow by 13.3 million over the
next 10 years (10% more than the previous 10 years)

« Immigration projections assume 8.5 million additional people between
2005 and 2015

« Assuming U.S. birth rates over the last 30 years stay constant
— Percentage home ownership
- Expected to reach greater than 70% by 2010
« More sophisticated mortgages and reliable mortgage industry
— Repair, Remodel and Replace
+ Aging housing stock
+ Improved lifestyle
— Public infrastructure
+ The 6-year SAFETEA funding level is 42% greater than previous bill
+ State budgets have recovered and focus is on infrastructure projects

46




U.S. population expected to grow
= By 2050, the U.S. population is expected to grow by 50%

=m0 4
3:|:| +4
150 +
100 +
5:' 4
0 t t ' !
2000 2010 200 2020 2090 2050

Source: U.S. Census Bureau L
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tillions of people




Existing homes in need of repair or

replacement
Age of Housing Stock
1990 or Later
10%

1930 to 1989 Before 1960

17% 39%
197010 19749

0% 190 to 19649

14%

= Anproximately 125 million homes exist today
= Oyer50% of homes in the United States today were built more than 30 yvears ago.

= (Overthe past decade, repair and remodeling spending has increased 5% each
year.

= Oyerthe next decade approximately 15% of existing homes are expected to be
torn down and rebuilt

Source: NAHB, Factset and Brookings Institute 4a




Improved highway spending

SAFETEA provides a six-year $286 billion federal highway bill
42% greater than previous bill

ISTEA TEA-21 SAFETEA
A N e

1bn

1902 1993 1994 1995 1995 1997 1998 1998 2000 2001 ROOZ  ROOZ 2004 @005 ROOGE ZOOTE ZOOBE 2000E

mAnnual spending lewels

Source: LLS. Census, ARTBA 49




U.S. Cement Industry Overview
Capacity vs. Consumption

{Millions of Short Tons) |—-Capacity — Consumption |
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125
Imports

100 - /—/
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Source: PCA Data and Company estimates a0




Growing our cement business

= We are approaching the point of diminishing returns regarding
the creep capacity at our current facilities

= With rising fuel and energy costs, maximizing fuel and energy
efficiencies are crucial for long-term success
— lllinois Cement Company

- We are expanding capacity by approximately 65% and reducing
manufacturing cost by approximately 20%

— Nevada Cement Company

« We are expanding capacity by approximately 100% and reducing
manufacturing cost by approximately 20%

— Mountain Cement Company

« We are expanding production capacity by approximately 60% and
reducing manufacturing cost by approximately 20%

a1




lllinois Expansion Update

= Project Background

$65 million expansion

Increases capacity by approximately 70% to 1.1 million tons
Expansion expected to be complete in winter of 2006

Expected to reduce manufacturing costs by approximately 20%
Expanded market share has already been established through imports

= Project Status

Project is on schedule and within budget
Cement dome complete

= B0,000 tons of storage

+ Dome commissioning complete and now operational
Pre-calciner project 25% complete

— Stanrt-up of new raw mill and pyro process systems planned for December

2006
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New Dome at lllinois Cement
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Construction of new pre-heat tower
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Nevada Cement Modernization

= Highlights

Plant located just west of Reno, Nevada
- Serves the Northern Nevada and Northern California cement markets
Eagle’s oldest plant (circa early 1960's)
Approximately $200 million investment
Modernization includes:

+ Expands capacity by approximately 100% to 1.1 million tons

» Reducing heat consumption by approximately 40% to 2.6 mmbtu per
ton

+ Reducing electricity consumption by approximately 30% to 105 kwh
per ton

+ Reducing manpower and SG&A unit costs by approximately 30%

« Reducing maintenance unit costs by approximately 40%
Construction expected to start in Spring 2007 (early fiscal 2008)
Project expected to be completed in Fall 2008 (mid-fiscal 2009)
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Mountain Cement Modernization

= Highlights

Plant located in Laramie, Wyoming (serves primarily Wyoming
and Denver)
Approximately $120 million investment
Modernization includes:
+ Expands capacity by approximately 60% to 1.1 million tons

+ Reducing heat consumption by approximately 40% to 2.6 mmbtu per
ton

+ Reducing electricity consumption by approximately 35% to 105 kwh
per ton

+ Reducing manpower and SG&A unit costs by approximately 40%
+ Reducing maintenance unit costs by approximately 40%

Construction expected to start in Spring 2007 (early fiscal 2008)
Project expected to be completed in Fall 2008 (mid-fiscal 2009)
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‘ Growing our Cement Business
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These three modernization projects will reduce Eagle’s
Cement plant fuel consumption significantly

4 .0/mmbtufton

2. 7immbtufton

Eagle’s current fuel Eagle's fuel consumption rate
consumption rate after modernization projects

58




These three modernization projects will reduce Eagle’s
Cement plant electricity usage significantly

190/kwh/fton

110/kwhiton

_Eagle’s current Eagle’s electricity consumption
electricity consumption rate rate after modernization projects
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These three modernization projects will reduce Eagle’s
Cement plant maintenance costs significantly

$12.50/ton

9.00ton

_ Eagle’s current Eagle’s maintenance costs per
maintenance costs per ton ton after the modernization
projects
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These three modernization projects will reduce Eagle’s
Cement plant manpower and SG&A costs significantly

$15.00/ton
$12.00/ton

Eagle’s current Eagle’s manpower and SG&A
manpower and SG&A costs costs per ton after the

per ton modernization projects
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Modern, Low-cost Cement plants

= All of Eagle’s cement plants will be “state of the art”
and “ultra modern”
+ Very low fuel consumption
« Very low energy consumption
« Very low annual repair costs
+ Very low manpower costs
» Lowest cost producer in all of Eagle’s markets
- Put capacity creep potential back into our plants

= The modernizations are expected to decrease our total cash
cement manufacturing costs by $25,000,000
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Growing the wallboard business

We have announced plans for growth in the Southeast and are in the
process of locating additional sources of gypsum for future growth

B EXISTING PLANTS

" GEORGETOWN, SC
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Georgetown, South Carolina Project Update

= Project Background
— MNew gypsum wallboard plant with annual design capacity of 750 mmsf

— Long-term supply agreement for synthetic gypsum with Santee Cooper, a
South Carolina service authority

— Construction expected to be completed by late 2007
— Increases Eagle's annual wallboard capacity by approximately 30%
— Greatly improves American Gypsum’s distribution network
= Project Update
— Final design and contract negotiations nearly complete
— Construction permit applications submitted and awaiting final approval
— Construction scheduled to start in the Spring
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Growing the Wallboard business

30% growth in Wallhoard

{tons in 000’s)
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Nothing but 1st Class Assets
at Eagle Materials

- American Gypsum Coempany - Cement
-  Georgetown, South Carolina - lllinois Cement Company

— High speed board line .
Modem dryer and steam — 5 stage preheater/precalciner

- Du;e - Texas Lehigh Cement Company
— High speed board line — 4 stage preheater/precalciner
- Modem dryers - Mountain Cement Company

- Eagle

— 5 stage preheater/precalciner

— High speed board line - Mevada Cement Company

—  Modem dryer

2 Bernalille — 5 stage preheater/precalciner
—  Medium speed board line
— Modem dryer - Concrete/Aggregate

- Albuguerque
— Medium speed board line
—  Modem dryer
- Republic Paperhoard
- High speed (3,000 ft/minute)
- Light-weight paper

- Dominant local aggregate position
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Wallboard {BSF)

Cement (million tons)

Paper (000 tons)

Aggregates (million tons)

Concrete {000 cubic yards)

Eagle Materials
Total Growth

FY 2006 FY2010E

Capacity Capacity Increase
2.8 3.7 +30%
2.7 4.0 +50%
285 340 +20%
5.5 7.5 +35%
850 1,000 +20%,
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Eagle Materials Inc.

1. The Eagle Story
2. Third Quarter Results

3. Growth Initiatives

4. Corporate Actions

5. Conclusion
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Corporate actions

Eagle Materials Board of Directors has approved the following
actions:

= Combination of its two classes of stock
= 3-for-1 stock split in the form of a 200% stock dividend
= {5% increase in regular dividend

= Increased share repurchase authorization up to 1 million shares
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Eagle announced it will combine its two
classes of stock

= Current structure

2 class structure created during January 2004 spin-off from Centex
8.7 million A shares outstanding at December 31, 2005

8.1 million B shares outstanding at December 31, 2005

B shares have right to elect 85% of the Board of Directors

= Recombination

Eagle's Board of Directors has approved recombining share structure into
ohe class

Reclassification of A shares and B shares into a single class of common
stock with the right to elect all directors

Exchange ratio to be 1 for 1
Reduces complexity of capital structure
Requires shareholder approval

Once SEC completes review process, date of shareholder meeting will be
announced

= Improved liquidity for all holders of our common stock
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Eagle announced a 3-for-1 stock split

= Eagle’s Board of Directors approved a 3-for-1 stock split in the
form of a 200% stock dividend

= To be distributed on February 24, 2006 to stockholders of record
on February 10, 2006
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Eagle announced it will increase its
annual dividend by 75%

Eagle has announced it will increase its annual dividend from $1.20 per
share to $2.10 per share (pre-split) with the dividend that will be paid in
April 2006

3

2.10fshare

$1.20fshare ﬂ

Eagle’s Prior Dividend Eagle’s Increased Dividend
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Dividend yield and payout ratio

Payout

Yield 26.0% 27.0%

Eagle's Industry EXP TTM Industry
Increased Average* TTM *

Dividend {1)

{1) Based on $120 per share stock price (pre-split)

*|ndustry average includes Yulcan Materials, Rinker Group, Florida Rock, Marin Marietta, LaFarge MNA and TXIL
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Eagle announced an increase in its share
repurchase authorization up to 1 million shares

= Eagle's has repurchased 12% of its stock since the spin-off in January 2004

Actual Shares Outstanding *
23.0

16.8

shares inmillions

At the IPO At the spin-off Current
(April 1994) (January 2004) (January 2006)

* Before impact of dilutive shares (mpact of dilutive shares expected to be approximately 250,000)
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Total capital returned to shareholders

Total capital returned as a percentage of average market capitalization

10.5%
6.6%
40% 39%
32%  28% g0
I I I 05%
S =2 S
Q,'ﬁ'q’ é" SL T N QQ* 'd-

Source: Company filings; TTM as of September 30, 2005, Includes dividends and share repurchases.
*- Eagle's TTW data was updated thraugh December 31, 2004
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Eagle Materials Growth

= Clear line of sight
— Sensible and well-defined plans

= Balance and discipline
— “Smart sized” cement plants
+ Energy efficient

— Modern and efficient wallboard plants
+ |Improved logistics

= Improved operational excellence

— Simple operations

+ Lower costs to operate

Wery low energy costs
Wery [ow manpower costs
Yery [ow raw material costs
Wery low maintenance costs
Weny low overhead costs
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Currently, Eagle has the highest
operating margins of the group

0% A -
EBIT Margins (TTM)
26.4%
20% 4 196%
17 1%
154% 155%
131% 13.1% 13.2%
124% 124%
10.3%
10%
T
5.4%
46%
0% -] T I T T T T
Genrgia s TH CRH Han=on LG LaFarge BFE hiartin Cemex laFage  “docan Rarda Eage
Pacific  Concrete MA Ivlrietta SA Rk
Ta

Source: Multex.




Next Year

{($ in Millions, except per share data)

4th Qtr FY 2006 FY 2006 FY 2007
Revenues $187 - $197 $825 - $835 $900 - $950
Net Earnings $34.0 -$37.5 $151 - $155 $180 - $200

Diluted EPS $2.00 - $2.20 $8.50 - $8.70 $11.00 - $12.00
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Eagle Materials Inc.

Question
&
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Contact Information

Steve Rowley, President and CEOQ
Telephone: 214-432-2020
Email: srowley@eaglematerials.com

Arthur Zunker, Senior Yice President and CFO
Telephone: 214-432-2010
Email: azunker@@eaglematerials.com

Bill Devlin, Vice President — Controller
Telephone: 214-432-2014
Email: bdevlinf@eaglematerials.com

Craig Kesler, Vice President - Investor Relations and Corpeorate Development
Telephone: 214-432-2013
Email: ckesler@eaglematerials.com

Eagle Materials Inc. NYSE: EXP and EXP.B www.eaglematerials.com 21




Eagle Materials Inc.

Thank you for participating
In today’s
investor conference.

An archive of this webcast will be available at
http://www.eaglematerials.com later today.

a2




its

Exhi




HAFF

[ g

B ——
. Cpemag s fovm ety S mpmpay (e =

(TR
! it —

] msoisiss Fsts

fomamE I pRtma

FAPIARCANT WL

T

B s o o st

a4




Wallboard — Capacity Announcements

= New Capacity Announcements

— 5Sgreenfield plants and 3 modernization projects have been announced for the 2007-
2008 timeframe:

Zreenfield Flants -
+ American Gypsum — 750 mmst (South Carolina)
+ BPE — 700 mmsf (Morth Carolina)
+ Mational — 1 bsf [Morth Carolina)
+ BPB — 700 mmsf WWest Virginia)
+ SG — 1 bsf (FPennsylvania)
hajor Modernization Projects -
+ LSG — 480 mmsf (Yirginia)
+ LaFarge MA — 325 mmsf (New York)
+ LaFarge MA — 700 mmsf (Maryland)
= Capacity Analysis
« Current Capacity 37.0 bsf
+ Pew Capacity .7 bsf
427 bsfor a 15% increase
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Eagle’s wallboard utilization and pricing

Industry Capacity —4— EXP Net Price
Utilization {2004 $/msf)
+ 160
100% + 1 140
+ 120
20% T
T+ 100
T &80
80% + e
- 60
70% L P
- 20
50% -

=13] a5 20 92 =2 =13] o5 oa (e 04 O6E
Fiscal Year

Source: Gypsum Association and Eagle 56




Growing wallboard consumption

Wallboard consumption per capita in the U.5.

Square f:s_:;eiperson 1993 _ 20D5 2002 _ 20(]5“
CAGR: 3.25% CAGR: 4.20%
1

120

100 -

80 -

ﬁl] T T T T T T T T T T T T 1
1993 1994 1995 1996 1997 19983 1999 2000 2001 2002 2003 2004 2005

= The U.S. has the highest per capita consumption in the world,
growing to currently over 120 square feet per person versus 83 in
1993

Source: Eagle and Bureau of Lahor, ar




Cement — Capacity Announcements

= MNew Capacity Announcements (in clinker short tons)
— The following capacity increases have been announced for the calendar 2006-2008 timeframe

Greenfield Plants -
= GCCAmerica — 1.1 million tons (Fueblo, COy
= Ash Growve — 2.0 million tons (Las Vegas, N
= Holcim — 4.8 million tons (St Genevieve, MO
hajor Modernization Projects -
= Eagle Materials — 0.4 million tons (Lasalle, IL)
= Eagle Materials — 0.5 million tons (Fermnley, My
= Eagle Materials — 0.4 million tons (Laramie, Wy
= Rinker Materials — 1.1 million tons (Brookswille, FL)
= Texas Industries — 1.1 million tons (Oro Grande, CA)
= Buzzi — 1.0 million tons (Festis, MO
= California Portland — 1.1 million tons (Rillito, AZ)
= Continental Cement — 0.7 million tons (Hannibal, ko)
= Rational Cement — 1.4 million tans (Fagland, AL)
= Dthers —0.6 million tons

== Capacity Analysis (in clinker short tons)
= Current Capacity 1020 million tons
= MNew Capacity _16.2 rillion tons
118.2 million tons or a 16% increase
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Cement industry market dynamics

Cither
3%)|
Mew Fublic
Fesidential Construction 50%
23% ™~ -
Commercial

Construction 24% ™~

= We currently produce 2.65 million tons of cement annually

Source: PCA and Eagle Materials 24




Continued high ocean freight rates

Average Annual Baltic Exchange Panamax Index
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River system barge costs have also risen

B Annual Average Spot Dry Bulk Barge Rates
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