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Item 2.01. Completion of Acquisition or Disposition of Assets.

     On January 11, 2005, Eagle Materials Inc. (the “Company”), through its wholly owned subsidiary Eagle ICC LLC, a Delaware limited liability company
(“Eagle ICC”), completed its previously announced purchase of the 50% joint venture interest in Illinois Cement Company owned by RAAM Limited
Partnership, an Illinois limited partnership (“RAAM”), for $72.0 million cash. If Illinois Cement Company completes an expansion of its cement plant with
an increase in production of cement of a minimum volume by January 11, 2010, Eagle ICC will pay RAAM an additional $3.0 million. The other 50% joint
venture interest in Illinois Cement Company is owned by the Company’s wholly owned subsidiary Texas Cement Company, a Nevada corporation (“TCC”).
As a result of this acquisition, Illinois Cement Company is now an indirect, wholly owned subsidiary of the Company. Illinois Cement Company was
originally formed in 1972 and operates a cement plant in LaSalle, Illinois.

     In connection with the closing of the acquisition, on January 11, 2005, Eagle ICC, TCC and RAAM entered into an escrow agreement pursuant to which
$14.4 million of the $72.0 million purchase price was deposited into an escrow account to secure and support RAAM’s post-closing obligations to Eagle ICC
and TCC, including certain obligations to indemnify Eagle ICC and TCC. Except to the extent utilized to satisfy claims by Eagle ICC and TCC, up to
$7.2 million of the escrowed funds will be subject to release to RAAM after January 11, 2006 and the remainder will be subject to release after January 11,
2010.

Item 2.03. Creation of a Direct Financial Obligation or an Obligation under an Off-Balance Sheet Arrangement of a Registrant.

     In connection with the transactions described in Item 2.01 of this Current Report, on January 11, 2005, the Company drew down approximately
$65.0 million from its existing $350 million senior revolving credit facility (the “Credit Facility”) with JPMorgan Chase Bank, N.A. as Administrative Agent,
Bank of America, N.A. and PNC Bank N.A. as Co-Syndication Agents, and SunTrust Bank and Wells Fargo Bank, N.A. as Co-Documentation Agents, which
expires in December 2009, to finance the $72.0 million purchase price for the 50% joint venture interest in Illinois Cement Company.

     The terms of the Credit Facility are set by that certain Amended and Restated Credit Agreement (the “Credit Agreement”), dated December 16, 2004, with
the banks and financial institutions party thereto including the banks described above. Following this draw, approximately $65.0 million is currently
outstanding under the Credit Facility. Borrowings under the Credit Facility bear interest at a rate equal to either (a) the higher of the JPMorgan Chase Bank
prime rate, or the federal funds rate plus 0.5%, plus a margin between 0.00% to 0.30%, depending on the ratio of the Company’s consolidated debt to
consolidated EBITDA, or (b) the eurodollar deposit rate in the London interbank market, plus a margin equal to 0.875% to 1.625%, depending on the ratio of
the Company’s consolidated debt to consolidated EBITDA. Presently, the Company is paying 2.5625% plus 0.875%. Loans under the Credit Facility may be
prepaid without premium or penalty (subject to breakage costs associated with early termination of an interest period).
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Item 7.01. Regulation FD Disclosure.

     On January 11, 2005, the Company issued a press release announcing that it had completed the purchase of the 50% joint venture interest in Illinois
Cement Company described in Item 2.01 of this Current Report. The Company hereby incorporates by reference into this Item 7.01 the information set forth
in its press release, dated January 11, 2005, a copy of which is included as an exhibit to this Current Report. In accordance with General Instruction B.2 of
Form 8-K, the information set forth in this Item 7.01 and in the attached exhibit are deemed to be furnished and shall not be deemed to be “filed” for purposes
of Section 18 of the Securities Exchange Act of 1934, as amended, and will not be incorporated by reference into any filing by the Company under such Act
or the Securities Act of 1933, as amended.

Item 9.01. Financial Statements and Exhibits.

     (b) Pro Forma Financial Information.

     Any pro forma financial information relating to the acquired business described in Item 2.01 of this Current Report that is required to be filed will be filed
by an amendment to this Current Report on or before March 30, 2005.

     (c) Exhibits.

   
EXHIBIT NUMBER  DESCRIPTION
99.1  Press Release dated January 11, 2005
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SIGNATURES

     Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
     
 EAGLE MATERIALS INC.

  

Date: January 13, 2005 By:  /s/ James H. Graass   
  James H. Graass  
  Executive Vice President and General Counsel  
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EXHIBIT NUMBER  DESCRIPTION
99.1  Press Release dated January 11, 2005
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EXHIBIT 99.1

   

 

Contact at 214/432-2000
Steven R. Rowley
President & CEO

   

 
Arthur R. Zunker, Jr.
Senior Vice President & CFO

News For Immediate Release

EAGLE MATERIALS INC. COMPLETES PURCHASE
OF REMAINING INTEREST IN
ILLINOIS CEMENT COMPANY

(Dallas, TX January 11, 2005): Eagle Materials Inc. (NYSE: EXP and EXP.B) announced today that it has completed the purchase of the remaining interest
in Illinois Cement Company joint venture. The purchase price was $72 million in cash for the 50% joint venture interest. EXP funded this transaction
primarily from borrowings under a new $350 million senior credit facility led by JPMorgan. Illinois Cement Company was originally formed in 1972 and
operates a cement plant in LaSalle, Illinois.

Eagle Materials Inc. is a Dallas-based company that manufactures and distributes Cement, Gypsum Wallboard, Recycled Paperboard and Concrete and
Aggregates.

# # #

     Forward-Looking Statements. This press release contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933,
Section 21E of the Securities Exchange Act of 1934 and the Private Securities Litigation Reform Act of 1995. Forward-looking statements may be identified
by the context of the statement and generally arise when the Company is discussing its beliefs, estimates or expectations. These statements are not guarantees
of future performance and involve a number of risks and uncertainties. Actual results and outcomes may differ materially from what is expressed or forecast
in such forward-looking statements. The principal risks and uncertainties that may affect the company’s actual performance include the following: the
cyclical and seasonal nature of the Company’s business; public infrastructure expenditures; adverse weather; availability of raw materials; unexpected
operational difficulties; governmental regulation and changes in governmental and public policy; changes in economic conditions specific to any one or more
of the Company’s markets; competition; announced increases in capacity in the gypsum wallboard and cement industries; general economic conditions; and
interest rates. These and other factors are described in the Company’s Annual Report on Form 10-K for the fiscal year ended March 31, 2004 and in its
Quarterly Report on Form 10-Q for the fiscal quarter ended September 30, 2004. These reports are filed with the Securities and Exchange Commission.


